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Instructions
Delete italicised text (including these instructions) before finalising.

The Department of Health will review the original research plan and this Commercialisation Plan
and assess whether the Commercialisation Plan meets the requirements of the Commercialisation
Clauses. The Department will also assess whether all relevant aspects of the research plan have
been covered. Please ensure any changes to the research plan are outlined in Section A.

The Commercialisation Clauses (including definitions of capitalised terms referred to in this
template) are outlined in full in the following sections of the Grant Agreement/Schedule:

NHMRC-administered grants - refer to Attachment 2 to Research Support Scheme Schedule.
Business Grants Hub (BGH)-administered grants - refer to Schedule 2 to the Grant Agreement.

A. Summary of Changes (if applicable)

If this is an updated version of the original Commercialisation Plan, please summarise i) the
main changes to the project and/or ii) the main changes to the Commercialisation Plan.

If this updated Commercialisation Plan is a result of your research plan changing, a
variation request for the revised research plan must have been submitted for the
Department’s consideration prior to the updated Commercialisation Plan being received.
The MRFF Grant Variation Policy is available here.

B. Executive Summary (required)

Provide an overview of the research project, including the project aims that are relevant to
the commercialisation opportunities arising from this research.

C. Background Information (required)

Provide an overview of all relevant background information, including ownership of
background intellectual property, status of any freedom to operate analyses, and established
collaborations with project partners.

D. Project Intellectual Property (required)

Outline the expected outcomes of the project, including any new Intellectual Property (IP).
Provide an overview of how this IP will be protected and its ownership arrangements.


https://www.health.gov.au/resources/publications/medical-research-future-fund-grant-variation-policy
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E. Commercialisation of Relevant Intellectual Property (required)

e Provide an overview of how the Eligible Organisation plans to commercialise
Relevant Intellectual Property.

e Provide details of all relevant parties involved in Commercialising the Relevant
Intellectual Property (including potential counterparties and third parties for the
purposes of any and all Commercialisation Agreements) and describe their
contribution to the commercialisation process.

F. Details of all proposed and executed Commercialisation Agreements (required)

Provide details of all proposed and executed Commercialisation Agreements in respect of the
Relevant Intellectual Property and, once executed, details of relevant milestones achieved
under each of those Commercialisation Agreements.

G. Details of a business plan (required)

Provide details of a business plan or other document identifying possible Commercialised
Products and the strategy to bring Commercialised Products to market.

H. Other relevant information (if applicable)

Add additional sections, if necessary, outlining other relevant aspects of the
Commercialisation Plan. For example, other sections may cover regulatory
requirements/pathway, reimbursement, manufacturing, marketing and/or distribution
strategies, pathway to market (including relevant jurisdictional considerations), clinical
testing/validation/development, risk management (commercial risks not covered in the
application), competitor/market analysis, sales model.

I. Commercialisation Milestones (required)
Using the table below, provide key milestones for:

i. ~ Commercialisation of the Relevant Intellectual Property

Category Milestone Details and Due date
Deliverables

Commercialisation of the
Relevant Intellectual
Property

[add rows as necessary]






